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N0.11041/217/2007-Admn Dated: 2/1/2007

POLICY MATTERS: ADMINISRTRATION/FINANCE No.1/2007
(Decision Taken on File No, 11041/217/2007-Admn)

Sub: Work Allocation to Chief General Managers

1. Vide Policy Circular No. 11041/21/2005-Admn dated 4.12.2006, Chief
General Managers were designated as State Nodal Officers of NHAI for.
individual States. The objective of appointing State Nodat Officers was to have
all the information related to projects for each State and for having effective
coordination with the State Governments for addressing the issues mainly related
to pre-construction activities. This work was in addition to the assigned work of
contract management of projects/sub projects handled by the CGMs of specific
NHDP Phases. Under the existing system, CGMs were allocated work on the
basis of Corridor wise concept keeping in view the NHDP Programme.

2, it has been felt that the objective of having effective management of
projects/sub-projects in a State would not be fulfiiled with this arrangement and
the objective may be better achieved when senior officers of the level of the Chief
General Managers are made directly responsible for implementing all
projects/sub-projects in a State under ali phases of NHDP. The handling of all
NHDP projects/sub-projects in the State by designated Chief General Manager
will enable him to have a first hand knowledge of all issues relating to contractual
matters of projects/sub-projects and also of the problems/issues relating to the
State Government. This will help in quick resolution of problems/issues arising
during pre-construction/ construction periods, effective monitoring and ensuring
timely completion of projects/sub-projects under NHDP.

3. In view of above, it has been decided to allocate each State to a Chief
General Manager for managing and implementing all work relating to NHDP in
that State. The Chief General Manager will, interalia, be responsible for the
following for the group of States allocated to him:

i) Implementation and contract management of all projects/sub-projects
under all phases of NHDP,

i) Corridor Managehient



iil) Commercial Operations and Tolling

iv}  All pre-construction activities including Land acquisition, DPRs/Feasibility
Reports of all projects/sub-projects.

V) Coordination with State Government and Central  Government
departments.

vi) All Parliamentary related matter pertaining to the State

vii) Al RTl related matter pertaining to the State

viii)  All other allied and related matters pertaining to the State.

4. The following Chief General Managers who were hitherto Iooklng after

various Technical Divisions will look after the work relating to the States allocated
to them as under:

S.No. | State (s) _ Name of CGM
1. Tamil Nadu, Kerala and Pondicherry Sh. Ashok Wasson
2. Uttar Pradesh a_hd Uttaranchai Sh. R.P. Indoria
3. Punjab, Harya;'la. Himachal Pradesh, | Sh. A K. Bajgj
' Delhi & Jammu & Kashmir
4. Andhra Pradesh and Orissa Sh. S.K. Puri
5. West Bengal, Bihar and Jharkhand Sh. Mahesh Kumar
G. Rajasthan Sh. S.C. Jindal
7. Gujarat, Madhya Pradesh & Chattisgarh | Sh. B.N. Singh
8. Maharashtra, Goa and Karnataka Sh. Ashok Kumar
9. Assam and Other North Eastern States Sh. A.P.S. Sethi

5. Delhi-Mumbai, Mumbai-Chennai, Chennai-Kolkata, and Delhi-Kolkata
Divisions of Golden Quadrilateral; East-West | & Il and North-South | & I
Divisions of North-South, East-West Corridors; BOT | & Il Divisions, Port
Connectivity Division and Corridor Management Division will function directly
under the respective Members. The Chief General Managers will be reportlng to
the respective Members in respect of projects/sub-prajects concerning their
group of States.




8. Those of the above nine Chief General Managers who were given charge
of various Cells vide Office Order No. NHAI/11041/199/2006-Admn dated 11"
September, 2006 will continue to look after the work relating to the Cell in
addition to the above new work allocation.

7. For efficient discharge of their new duties all the Divisions at the
Headquarter wilt assist all CGMs for the work relating to respective Divisions.
The Divisions will report to Members through the concerned CGM in respect of
matters relating to that particular State.

8. The Project Implementing Units and Corridor Management Units in the
States will report to the Chief General Managers looking after the affairs of that
State and also to the concerned Division of the Headquarter depending upon the
nature of work.

9 The existing allocation of work of CGM (IS&P) and CGM (PQ) will remain
unchanged. All previous orders regarding allocation/distribution of work to Chief
General Managers stand superseded by this order.

10..  The above new work allocation to Chief General Managers will come into
effect immediately. -

This issues with thé approval of Chairman.

Q‘Y@M

(Prabhat C. Chaturvedi)

Member (Administration)
DISTRIBUTION:

1. All CGMs/CVO/GMs at HQ
2. All Project Directors

Copy to:
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